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Bringing Japanese Culture to the World

The Kyoto National Museum was founded as the Kyoto Imperial Museum on May 5, 1897
The museum grounds lie on the east side of the city in the famed Higashiyama district,
nestled among the sites of many ancient temples and shrines.

Soated Amida The Kyoto National Museum’s visitors come from all over Japan and from around the world.
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Organizational Chart

Director H Deputy Director Director of Administration

T

Deputy Director of Administration }7

Special Advisor
to the Director

Board of Trustees

Advisory Committee for the
Conservation of Cultural Properties

Permanent Employees

Number of Employees

Administrative: 21
Security: 5
Research (including Director): 17

Contract Employees

Research Fellows: 7
Assistants: 20

Visitor Numbers

1,000 Special Exhibitions
[l Open Gardens 941,931
Collections Gallery (Permanent Collection)
800
653,336
600 539,134
789,393 477,884
400 384,340
446,111
186,761 320,402
273,343 1,699 11417
200 - - 15,676 11,168
— L
thousand 265,791 205,526 186,162 136,862 146,314
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Budget
Generated Income 24.7%
(Projected)
il y 31.8%
a2imillioniven FY 2019 Operations Subsidies
«——— (Personnel)
]_.|,|_388 442 million yen
million yen
14.7%

b

Operations Subsidies
(Equipment Purchases)
204 million yen

Operations Subsidies
(Specific Use)
400 million yen

Chief Curator }7

Deputy Chief Curators ‘

Department of Exhibitions ‘

Department of Registration and Image Services

General Affairs and Human Resources ‘

Museum Programs and Development ‘

Finance ‘

Department of Curatorial Engagement

Department of Conservation Administration

Department of Fine Arts

Department of Archeology

Department of Education

Department of Conservation Science

IR

Department of Decorative and Applied Arts ‘

Generated Income

400 381
300 284
219
200
214 214 214
100
1 million JPY

i I N R B

Facilities ‘

Emergency Control Center and Visitor Services

427

Realized

Projected
220 226

FY 2014 FY 2015 FY2016 FY2017 FY2018

Research Costs
56 million yen

5.3% M Education

21.1%
1" FY2018 43.9%
Exhibitions Costs 1 051
222 million yen miliion yen

/20.7% k

Acquisitions and Collections
Management Costs
218 million yen

88 million yen

and Programming Costs

6 million yen

Personnel Costs
(Including Contract Employees)
461 million yen

General Administrative Costs

Important Cultural Property.
Letter from

Emperor Ogimachi to

Kujé Tanemichi.

16th century.

Acquisitions and Stewardship

The museum’s collection focuses on the history of Kyoto and its environs.
Acquisitions are made by both purchase and donation.

The Kyoto National Museum houses numerous treasures entrusted to it on
long-term loan from temples, shrines, and private collections.

Storing these collections at the museum ensures a safe environment for the
objects and also increases opportunities to exhibit them to the public.

Exhibitions

Collection (as of April 1, 2019)

Historical Collections
Archeological 2.3%

Artifacts \ l

Textiles and 0,
Costumes — 7% 7.7%

Painting

10.2% 29.9%
21 14,509

Lacquer — Objects or
Sets of Objects

16.2% 15.5%

Ceramics____ Calligraphy
7.9%

“=—___ Sculpture
S 2.8%

Architecture

0.4%

Metalwork

During the ongoing restoration of the Meiji Kotokan, the museum holds both thematic exhibitions drawn from the permanent

collection as well as special exhibitions in the Heisei Chishinkan Wing.

Conservation

The museum has been involved in the conservation of many genres of art for decades. In recent years, it has employed a
variety of cutting-edge scientific technologies to support more traditional methods of conservation.

Conservation: preliminary analysis Conservation treatments

Research

Research is essential to all the museum’s activities, including acquisitions, exhibitions, conservation, educational
programming, and more. Museum research often takes place over many years, leading to long-term loans to the museum of

important artworks or to their exhibition in museum galleries.

A temple inventory




Educational Programming and Volunteers

The museum develops educational materials to help visitors engage with cultural properties in fun, thought-proveking ways.
It also hosts lectures for those who wish to learn more.

The museum carries out outreach programs in elementary and middle schools within the city of Kyoto. These classes, taught
by specially trained undergraduate and graduate students, make use of high-resolution digital repreductions of museum
artworks for object-oriented teaching.

Shall-matching game workshop Outreach classes for slementary and middle schoals

Engagement and Partnerships, Local and International

The museum maintains partnerships with other Kyote museums,
with the Graduate School of Kyoto University, and with the
Muzée Guimet in Paris. It collaborates with these institutions on
on matters of regional, scholarly, and international engagement.

The museum finalizes a partnership A workshop for graduste students
among four Kyoto museums specializing in object consenation

Events and Space Rental

The museum hosts special events geared towards those who rarely come to museums. Areas of the museum are also available as

rental space,

Reception in the Grand Lobby of the Helsed Chishinkan Wing Dance perforrmance by geisha and maike

Kyoto Mational Museum

527 Chaya-cho, Higashiyama-ku
Kyoto 605-0931 Japan

Phone: +81 (0)75-525-2473
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